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Hello everyone and Happy New Year! 

It has been a while since the last newsletter, actually since April!  I apologize for this, but I won’t 

mince words, this past year was incredibly challenging.   As many of you know, we were very 

short handed this year on the farm.  Usually there are two apprentices working and learning full 

time beside me the whole season.  This is already a very tight 

labour force, and we have to be very efficient to keep up with 

the work.  It can work very well, but we do need to be on the 

ball!  Well, for the bulk of the season this year, it ended up 

just being myself and one other person.  In August we were 

blessed with two other folks from Germany for a month, 

which really gave us a breather.  But for the bulk of the 

season I had to work faster, longer and had to let go of some 

of the things that I had hoped to accomplish, such as writing 

newsletters. 

Luckily, JF was here for the season, and he was wonderful to 

have on the farm and very capable.  But when he left towards 

the end of October, there was still a great deal of work that I 

needed to do before winter… and I knew it was way more 

than I could realistically manage on my own.  Some of you 

came and helped with the harvest, which was wonderful.  

Member quote of the month:  

“Hi Cory, Just wanted to 

thank you for another great 

summer of food! And to let 

you know that when the kids 

play, they pretend to go to 

the market and get "Cory's 

carrots". You have certainly 

made an impression on 

them! Have a good winter. 

See you in the spring.” 

 



When the snow storm hit mid November, I didn’t feel ready for winter at all!  I was also sick, just 

a bad cold, mostly from having to work so much in the cold rain.  And on top of that, the farm 

truck died.  I saw the death of the truck coming, and I am grateful it held out until the end of the 

delivery season.  But as I was trying to get hay out to horses in knee deep snow, dreading the 

possibility of a repeat winter like last year, and not knowing how I could afford to buy a truck, I 

resolved that some things had to change in order for me to continue farming here. 

In October, Joel Salatin came to speak to a farming group in Guelph.  Joel is from Virginia, and 

is known very well within the organic and sustainable farming community in North America.  I 

was not able to go to his talk, but spoke with one of the organizers afterward.  He commented 

that what Joel focused on was looking at sustainable farming from a people’s perspective.  Often 

when we look at sustainable farming, it is from agriculture’s effect on the soil, water, plants and 

animals; from an environmental aspect.  Joel questioned how much enthusiasm has been 

subsidizing sustainable agriculture for the past 50 years: how small farmers have been squeezing 

by on very little income out of the love of the land and the calling to swim upstream, against the 

current flood of ecologically unsustainable farming practices. 

This was not a new idea for me, but the timing of hearing this was very meaningful, as I struggle 

to decide if I can continue farming.  Enthusiasm is essential for farming, and I still have a great 

deal, but the financial burden is starting to outweigh the enthusiasm.  There needs to be a new 

way of doing things if the Saugeen River CSA is going to continue. 

I’ve written in a newsletter before (September 2012), about the issue of capital for the farm.  

Historically, the CSA model across North America has been a wonderful way for people to 

reconnect to agriculture, and for smaller farms to survive.  But what most CSA’s don’t account 

for in their share price is the capital needs of the farm.  Our CSA is pretty much the same.  It 

comes out of a wish to keep prices down to make the food we produce affordable for people in 

the community.  However, this is not sustainable for the farm.  Capital needs do come up of 

course, and what has happened through the years is the farm continues to accumulate debt.  The 

debt is not tremendous, but the current model of the farm does not account for capital needs, 

cannot sustain this debt, nor dig its way out of the hole. 

Capital, though, carries a very interesting role in economics.  The way I am defining capital is 

large purchases that are made periodically that economically contribute to the overall flavour 

and culture of the farm.  These are things that can change the direction the farm is going in, like 

in 2007 when we built the root cellar to begin providing winter shares and also decrease our 

need for electrical cooling in the summer.  Or in 2010 when I decided to transition the farm into 

draft horse power, the horses and equipment needed to be purchased.  But this can also be about 

maintaining a certain way of doing things, such as replacing a vehicle.  Capital is really about 

how economic enterprises work in the world. 

There are many ways to accumulate capital.  On the open public market, companies sell shares.  

This is a way to raise capital, and folks invest with the dream of making dividends.  We are all 

involved in this whether we actively invest or not, since any pension or mortgage, or retirement 

fund, or any corporation that supplies goods we purchase works in this way.  But the problem we 

are ignoring on a global scale is that this model is dependent on endless growth, and the Earth 



cannot sustain endless growth.  But what this model points to is the role of enthusiasm in 

economics.  Investing usually is about enthusiasm for potential monetary return, either for an 

individual or for a collective.  But how are small, community based businesses to raise capital 

and tap into that enthusiasm?  Some small businesses are doing this now through crowd 

sourcing, which brings in money from the World Wide Web.  But I’m not sure how sustainable 

this is, and it really isn’t dealing with the issue of transparency in economics, which I feel is 

essential if we are going to work in a healthy way in community.  Establishing the true costs of 

any economic enterprise is the only way I see to come up with a sustainable model. 

A small community economic enterprise needs to have the enthusiasm of the people is serves.  

The community needs to feel like the business is somehow good to have around, that it should 

exist in the world.  But how do we make it affordable for everyone who feels it is important and 

wants to take part in it.  How can the CSA be accessible to everyone, and not just to a certain 

income bracket?  

Temple-Wilton Community Farm in Temple-Wilton New Hampshire, was the first CSA in North 

America, starting in 1986 and they are still going.  They came up with an innovative way to deal 

with this question.  They provide a budget each year with an average share price suggested.  

Then each member pledges what they feel they can afford, until they have reached their 

budgetary needs.  You can read about them on their farm website (www.twcfarm.com).  The 

farm I apprenticed at in Pennsylvania had a similar system when I was there 20 years ago.  

When we started the Saugeen River CSA in 1997, we created a core group of members and 

suggested this model to them.  They were hesitant and a there was a feeling from some of them 

that the share price should be the same for everyone.  We respected that feeling, and dropped 

the idea, but it has been sitting in me ever since. 

The farm has not had an official core group since then, but after the November snow storm and 

the farm truck death, and my crisis in uncertainty as to whether or not I could continue farming, 

I called together some of the long term members who had invested more than just the annual 

share price.  I felt the CSA needed an official core group if it is going to survive.  We were able to 

get together for a meeting in December.  I went over the financial and reality check picture of the 

farm with them and we discussed ideas.  A summary of the meeting will be posted on the farm 

website.  As part of that, I have created a 5 year cash flow summary: from 2010 – 2014, looking 

at the farm’s income and expenses, which is also on the website on the “Newsletters” page.  After 

further email and phone discussions here is the proposed new system for the CSA shares: 

The base share price for both main season and winter shares will go up by $50.  This means the 

small main season share will be $400, the medium will be $615, and the large will be $880, and 

the large winter share will be $400 and the small $250.  As in the past, members will be able to 

get $50 off the share price if they come to the farm to help out for half a day during the season.  

This price increase is simply to cover inflation, since the share price has not gone up in 5 years, 

so it still does not account for capital costs of the farm.  

 So here’s the new system for capital: Members will pledge what they feel they can afford based 

on an average of $100/member.  Some may be able to pledge more, some less, but if each 

member does an average of $100, this will bring in $7,500 capital for the farm, which in looking 

http://www.twcfarm.com/


at past years expenses, and future needs, it should be adequate.  Members will declare their 

planned capital pledge to me (Cory), and I will keep track of what each member’s total share 

price is, which can be paid as you have in the past.  I will also publicly keep track of the average 

capital pledge needs (not member’s individual ones) on the “CSA Economics” page of the farm 

website, so as new members join, everyone will be able to participate in the process.  On that 

same page I’ll have a description of this process, and estimate the future capital needs for the 

farm over the next five years. 

So there will be a base CSA share price, and on top of that a pledge towards the capital of the 

farm, which would be an average of $100 for each member.  This is trying to show the true costs 

of growing food, and at the same time trying to accommodate everyone’s means within the 

community.  And, by the way, this is still within the price range of other CSA’s in Ontario and 

around here! 

One of the tasks of the core group will be to meet in the winter to discuss what the best use of 

this capital is.  I feel that with this new system, it would be better for more transparency, so that 

capital needs are discussed by the community, and not just based on my personal whim!  One of 

the obvious needs we discussed for this coming year is a delivery and hauling vehicle.  One has 

been found for $10,000.  Two thirds of this I can count as farm expense, so $6,600 of the capital 

would go towards a truck.  I was also hoping to purchase a heavier disc that the horses can pull, 

that would lessen my reliance on a tractor.  This will be around $900, using the remainder. 

This is the plan to deal with current capital needs, but it doesn’t address current debt!  The farm 

has a $10,000 line of credit, and has racked up $4,000 on a credit card.  These two are meant to 

be buffers for the business, for unexpected expenses.  However, since 2007, they have been 

pretty much constantly maxed out.  In the past some members have paid for several year’s worth 

of shares to help with some debt and unexpected costs, but that then took away from the 

operating income, perpetuating the problem, since there was still not the system for debt or 

capital. 

So a way to minimize this debt if any members would like to put forward their future capital 

pledges for future years, please contact me and we can discuss the possibilities.  This would free 

up the potential credit so the farm has a buffer, and could be part of the considerations for 

future capital needs and expenses.  

If anyone has any questions at all please feel free to contact me.  Also, there would be two more 

spots open on the CSA core group.  If any member who has been part of the CSA for at least 5 

years would like to join this group, please let me know. 

Thank you so much, 

Cory 


